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Health and Safety Policy Statement

At Optimum Medical, people are at the heart of everything we do. We are committed to providing a safe, healthy and
supportive working environment for all colleagues, contractors and visitors, and for anyone who may be affected by our
activities.

Guided by our values — We Create, We Make It Happen, We Listen, We Care, and We Have Fun — we believe health and
safety is about more than compliance; it's about protecting people so they can do their best work, feel supported, and
thrive.

We comply with the Health and Safety at Work etc. Act 1974 and all other relevant UK health and safety legislation. We
ensure risks are assessed and controlled so far as is reasonably practicable to prevent injury, work-related ill health and
unsafe conditions across our business, including both office-based and warehouse operations.

Our approach to managing health and safety follows the Plan-Do—Check—Act model. We identify risks, put effective
controls in place, review performance, and continually improve.

In line with “We Make It Happen”, our focus is on practical actions that work in the real world, not unnecessary
complexity. Reflecting “We Listen”, we actively encourage open communication. We expect hazards, near misses and
concerns to be reported promptly and without fear of blame, recognising that diverse perspectives help us make better,
safer decisions.

Our Co-Founders hold overall accountability for health and safety and are committed to providing the leadership,
resources and competent support needed to deliver this policy.

Supervisory roles, from Directors through to Team Leaders, are responsible for overseeing day-to-day activities,
implementing these arrangements within their areas of control, and ensuring risks are effectively managed.

All colleagues are expected to take reasonable care for their own health and safety and that of others, to follow
procedures, and to cooperate fully with the arrangements in place.

In support of our wider pledges:
e We recognise our environmental responsibirlities alongside health and safety, and our duty to the wider
community.
e We use digital tools and data where appropriate to improve safety and decision-making.
e We keep safety systems clear, practical and easy to understand.
e We promote a positive, people-focused culture where wellbeing, learning and individuality are valued.

The arrangements for implementing this policy; including risk assessment, training, incident reporting, contractor

management and emergency preparedness are detailed in our Health & Safety Arrangements and supporting procedures.
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Review

This policy will be reviewed annually, or sooner following significant change, incident, or legislative update, to ensure
continued alignment with legal requirements, best practice, and the needs of the organisation.
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